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AMENDMENT ONE - RESOLUTION #17

FY 2022-2023 UNIFIED PLANNING WORK PROGRAM (UPWP)
AMENDMENT ONE

Texarkana MPO

Resolution #17-2021

TEXARKANA URBAN TRANSPORTATION STUDY

RESOLUTION # 17-2021

A RESOLUTION BY THE POLICY BOARD OF THE TEXARKANA METROPOLITAN PLANNING
ORGANIZATION (MPO) ADOPTING AMENDMENT ONE TO THE FY 2022-2023 UNIFIED
PLANNING WORK PROGRAM (UPWP) FOR THE TEXARKANA METROPOLITAN STUDY AREA.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Texarkana Urban Transportation Study, as the Metropolitan Planning Organization (MPO) for the
Texarkana metropolitan planning area. is responsible for performing transportation planning activities within
the Texarkana Study Area Boundary: and

pursuant to 23 CFR 450.308, Texarkana MPO is responsible for the development of an annual Unified
Planning Work Program (UPWP) which identifies metropolitan transportation planning activities performed
with funds provided under Title 23 U.S.C. and Title 49 U.S.C. Chapter 53; and

Texarkana MPO FY 2022-2023 UPWP, which was adopted by the Texarkana MPO Policy Board on May
19, 2021, identifies federally funded planning programs and projects to be undertaken by Texarkana MPO
staff and its member agencies; and

Texarkana MPO staff and its member agencies are now carrying out their FY 2022-2023 UPWP projects
and need to amend projects as noted in the attached Amendment Actions Summary: and

the requested amendment impacts the unprogrammed authorized PL funds and the SPR funds available for
programming in the FY 2022-2023 UPWP which were not programmed earlier: and

I'exarkana MPO staff has determined that the funds are available to be programmed through this amendment
in the FY 2022-2023 UPWP; and

Texarkana MPO staff had reviewed the proposed revisions and has determined that they are consistent with
Texarkana's MPO regional goals and desired outcomes as presented in the Fiscal Years 2045 Metropolitan
Transportation Plan: and

the Texarkana MPO Technical Committee recommended for adoption and submission of the Amendment
One FY 2022-2023 to ARDOT and TxDOT,

NOW, THEREFORE, BE IT RESOLVED BY THE POLICY BOARD OF THE TEXARKANA METROPOLITAN
PLANNING ORGANIZATION THAT AMENDMENT ONE TO THE FY 2022-2023 UPWP IS ADOPTED AS
SUMMARIZED IN THE ATTACHED TABLE AND:

SECTION 1:

SECTION 2:

SECTION 3:

Due to the addition of Texas Supplemental State Planning and Research (SPR) for FY2022 in the amount
of $95,000 and programming the remaining authorized PL funds in the amount of $30,000.

The Study Director of the Texarkana MPO is hereby authorized to submit Amendment One of the FY
2022-2023 UPWP to ARDOT and TXDOT

This resolution shall be in effect immediately upon its adoption.

ADOPTED in Regular Session on the 16" day of September 2021,
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FY 2022-2023 UNIFIED PLANNING WORK PROGRAM (UPWP)
AMENDMENT ONE

Texarkana MP'O Resolution #17-2021

Tom Whitten, Chairman
MPO Policy Board

‘I hereby certify that the above is a true copy of Resolution #17-2021 SPR Funds & PL finds 1o FY2022-2023 Unified Planning

Work Program (UPWP)  Amendment  One, and  was motioned by Council Member Mary Hary
representing,  the City of Texarkana, Texas and  seconded by Mayor Sheryl Collum . representing
the City of Wake Vilage, Texas . This Resolution was passed unanimously in vegudar session on Seprember 16, 2021

ol oumeSs) RS2
Rea [‘j)onna Jones, Directc
Texarkana MPO

www.texarkanampo.org




S &

A=)

N 4*;
1o

T o——a

T=carkana MPO Fesolution $17-2021

Amendment Action Summary

TASK 5.0: SPECIAL STUDIES

A. OBJECTIVE

The objective of Task 5.0 is to further the goals and objectives of the transportation planning process through
special studies undertakeen by MPO staff or consultants in support of existing or projected national, statewide, and
regional transportation related izsues and needs. Special Studies include Management Svstem planning, Transit
studies, bicycle/'pedestrian studies, freight movement studies, hazardows freight route studies, site impact analysis,
and other specific studies not included elsewhere. These activities will be performed with the anticipation of
receiving Statewide Planning and Research (SPR) Funds from TxDOT. Anticipating 2022 and 2023 SPE. Funds
to assist with consultant invelvement in this subtask.

B. EXPECTED PRODUCTS

Theroughfare plan in FY 2022

Serve as project manager for consultant-led activities.

Coordinate and facilitate meetings, provide oversight of the project managers.

Conduct special studies {ie.. alternative truck route, transit studies, site impact analysis, parking, access,
ete. }

Safety Planning

Site impact analysis of designated Transload Facility

Us 82 Corridor Freight Mobility Plan-Multi-jurizdictional

Long-range planning and Short-range planning

9]

. PREVIOUS WORK

Coordination with the City of Texarkana, T in the development of a Comprehensive Plan
Completed a new Texarkana Fesional Active Transportation hMobility Plan

Completed a Freight Mobility Plan

US 71/8tateline Corridor Study

D. SUBTASKS

Subtask 3.1 — Throughfare planMajor Corridor study 2022

The Texarkana MPO will develop a regional concept for corridor analysis that would address economic
development, emergency evacuations, land use and increasing congestion. A thoroughfare study will be vsed to
guide the public and private sector of the region and the various municipalities in the future decisions involving
thoroughfares. The study of the transportation networl: will talee into consideration planning to accommodate or
reroute traffic related to growth both inside and outside of the metropolitan planning area. The study will involve
analyzing and providing complete street alternatives that will help address the need to improve multimodal access,
reduce traffic congestion and increase safe connections from the surrounding communities to area employment
centers. Leaders, staff, and transportation stakeholders at the cities of Texarkana (AR & TX), Nash, Wake
Village, Miller County, Bowie County, Texas A & M, Texarkana College, Christus 5t Michael, Wadley Regional
Medical Center, ARDOT, TXDOT, Transit, and the Texarkana Regional Airport will be solicited for input to
develop priorities to improve corridor development. It will evaluate transportation conmectivity izsues and
improvement alternatives along IH 30, IH 49, IH3469, US 39, US 67, US 22, FM 359, FM 989, FM 1397, etc.
Studies may be general, encompassing corndors in general or may be specific to jurisdictions, areas, or corridors.

The study will:

www.texarkanampo.org




Tearkana MPO Fesohatiom $17-2021

o Identify and document connectivity problems in the Texarkana study area.

o Create and evaluate alternatives for the most efficient and effective transportation improvements needed

in association with existing and planned local job opportumities.

Improve multimodal cotmectivity, safety, people movement, goods movement, and traffic flow.

Explore both the optimal set of regional transportation improvements and phasing strategies connected

to the redevelopment of the downtown funding strategies and corridor plan concepts.

o Pricritize transportation improvements for engineering design, and then seek funding for implementation;
and

o Integrate this Study with future planning and environment analysiz of other planned developments in the
vicinity of the region.

(S

Improved conmectivity will be emphasized to lessen the traffic burden on collector and arterial roadways.
Expanding the travel and bicycle systems will also assist in reducing vehicular traffic. Likewise, ensuring transit
has an appropriate role, particularly serving the elderly and low-imcome population, 15 essential to building a truly
multi-modal system.

It will serve as an indication of locations and capacities that need to be designed into the construction of new or
wpgrading of existing thoroughfares. The goal of the plan would be to assist in identifving Capital Improvement
Program nesds, provide for the efficient movement of vehicular traffic info and through the region, and serve as
a planning and coordination tool with other agencies.

TASK 5.0 - FY 2022 FUNDING SUMMARY

] AR FTA Amendmant
UPWE | Responsible | @ @ tiom | TXTPF | ARTPF | LocaL | spr | MFO | SECTION | Action
Task Ageney MATCH TOTAL 5307 Surmmary
(TUTD)
Toclude FY
51 MPO | Thoroughfare | $20250 | $8600 | $2.150 | $es.000 | $135.000 50 2022 SPR
- e e £ - iy LS ok b b R Fundsa:PL
fimds
ot $20250 | $3.600 | $2.150 | 95000 | $135000 $0

TPF — This inclodes both FHWA PL-112 and FTA Section 5303 Funds. TxDOT will apply transportation
development credits sufficient to provide the match for TPF. As the credits reflect neither cash nor person-hours,
they are not reflected in the funding tables.

FTA Section 3307 funds are administered by TUTD and thus are not included in the MPO totals.

www.texarkanampo.org
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BUDGET SUMMARY

FY 2022 BUDGET SUMMARY

The following are totals projected for the five major work categories for FY 2022, including a table showing a
recap of the funding requirements, FTA task identification, and sowrces of funding (encompassing carmyovers),
Bte.

UPWF FTA AR Local MP0 FTASECTION

S . Description TETPF | ARTFF S SRR o 5307 (TUTD) Acfion Request
4424 Administration | e o o ~ o Dacreased TXF'L_
10 . Maragement $73,750 | 21,000 | $5,250 30 $100,000 §7T2500 Inzrease r.an.tj &ng Lacal PL
. 442} | Data Developmest & I . i i
z0 s Mindenonce $13,500 | %3500 4000 %0 $42,000 0 Dizcreazed PL funding
4034
a0 s Shoet Range Planning | $30,750 | $0,000 2,250 $0 $42,000 $0 Dcreasad PL funding
Metropoitan
a0 4423 $32,625 | $0,100 §2275 %0 $44 000 0 Ircreassd PL furding
Transpoetation Plan
50 437 Special Shudiss $20,250 | $5,500 §2150 | 905,000 | $435,000 $0 ;F;E;fn;::d:fﬁ;“ dfg
TOTALS $179.275 | $51,300 | $12235 | 405,000 | $339,000 §72500
FY 2022 BUDGET
AVAILABLE TRANSPORTATION PLANNING FUNDS (TEXAS) - TX TPF
FHWA (PL-112) and FTA Section 3303 combined available $180,000.00
Estimated unexpended FY 2021 TPF carryover 30.000.00
Total TX TPF $210,000.00

By minute order, the Texas Transportation Commission authorizes the vse of transportation development credits
as T=DOT 2 non-Federal share for FHWA (PL-112) and FTA 5303 funds. As the credits reflect neither cash nor
person-hours, they are not reflected in the funding tables.

FHWA-PL and FTA 3303 balances zre estimated bazed on prior vear authorizations.

AVAILABLE TRANSPORTATION PLANNING FUNDS (ARKANSAS) - AR TPF

FHWA (PL-112) and FTA Section 3303 combined available $351.426.00

Estimated unexpended FY 2021 TPF carryover 3125300

Total AR TPF $34.5351.00

Transit Funds

Note: FTA Section 5307 funds are administered by the TUTD and as a result are not included in the MPO funding
totals. $72,500.00

FHWA-PL and FTA 3303 balances are estimated bazed on prior vear authorizations.

www.texarkanampo.org




AMENDMENT ONE NEW TASK NUMBERS

TASK 1.0 - FY 2022 FUNDING SUMMARY

FTA
. AR
UPWP | Responsible - MPO SECTION
Task Agency Description TXTPF | ARTPF b&?éh TOTAL 5307
(TUTD)
1.1 MPO Admin/Management | $62,625 | $17,900 | $4,475 $85,000 $0
1.2 MPO Travel/Training $11,125 | $3,100 $775 $15,000 $0
1.3 TUTD TUTD/T-Line $0 $0 $0 $0 $72,500
Total $73,750 | $21,000 | $5,250 | $100,000 $72,500

TPF - This includes both FHWA PL-112 and FTA Section 5303 Funds. TxDOT will apply transportation
development credits sufficient to provide the match for TPF. As the credits reflect neither cash nor person-
hours, they are not reflected in the funding tables.

TxDOT - TPF includes both FHWA PL-112 and FTA Section 5303 funds.

FTA Section 5307 funds are administered by TUTD and thus are not included in the MPO totals.

TASK 2.0 - FY 2022 FUNDING SUMMARY

FTA
. AR
UPWP | Responsible — MPO SECTION
Task Agency Description TX TPF AR TPF lbligéh TOTAL 5307
(TUTD)
2.1 MPO Tra“%’aotgat'on $7,500 $2,000 $500 | $10,000 $0
2.2 MPO S°°i°§§t‘;”°mi° $3,000 $800 $200 | $4,000 $0
23 MPO GIS Support $3,000 $800 $200 | $4,000 $0
Total $13,500 $3,600 $900 | $18,000 $0

TPF - This includes both FHWA PL-112 and FTA Section 5303 Funds. TxDOT will apply transportation
development credits sufficient to provide the match for TPF. As the credits reflect neither cash nor person-
hours, they are not reflected in the funding tables.

FTA Section 5307 funds are administered by TUTD and thus are not included in the MPO totals.
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TASK 3.0 - FY 2022 FUNDING SUMMARY

FTA
. AR
Responsible L MPO SECTION
UPWP Task Agency Description TXTPF | ARTPF b&%h TOTAL 5307
(TUTD)
3.1 MPO MPO $19.875 | $6,500 | $1.625 | $28,000 |  $0
) Documents ’ ’ ’ ’
Transit
3.2 MPO Coordination $6,125 $1,500 $375 $8,000 $0
Census
3.3 MPO Coordination $4,750 $1,000 $250 $6,000 $0
Total $30,750 $9,000 $2,250 | $42,000 $0

TPF - This includes both FHWA PL-112 and FTA Section 5303 Funds. TxDOT will apply transportation
development credits sufficient to provide the match for TPF. As the credits reflect neither cash nor person-
hours, they are not reflected in the funding tables.

FTA Section 5307 funds are administered by TUTD and thus are not included in the MPO totals.

TASK 4.0 - FY 2022 FUNDING SUMMARY

- AR FTA
UTF;‘QVKP Re:pggi'b'e Description TX TPF TAPRF LOCAL T“g?gl_ SECTION
gency MATCH 5307 (TUTD)
4.1 MPO MTP Update $7,375 | $2,100 | $525 | $10,000 $0
42 MPO Coordination | §19,250 | $5,400 | $1,350 | $26,000 $0
TIP & 10-Year

4.3 MPO Plan Revisian | $6,000 | $1,600 | $400 | $8,000 $0

Total $32,625 | $9,100 | $2,275 | $44,000 $0

TPF - This includes both FHWA PL-112 and FTA Section 5303 Funds. TxDOT will apply transportation
development credits sufficient to provide the match for TPF. As the credits reflect neither cash nor person-
hours, they are not reflected in the funding tables.

FTA Section 5307 funds are administered by TUTD and thus are not included in the MPO totals.

TASK 5.0 - FY 2022 FUNDING SUMMARY

FTA
. AR
UPWP Responsible _— AR MPO SECTION
Task Agency A L e ,\'ﬁ%h SPR ' 1oTAL 5307
(TUTD)
5.1 MPO | Thoroughfare | $29,250 | $8,600 | $2,150 | $95,000 | $135,000 |  $0
Total $29,250 | $8,600 | $2,150 | $95,000 | $135,000 |  $0

TPF - This includes both FHWA PL-112 and FTA Section 5303 Funds. TxDOT will apply transportation
development credits sufficient to provide the match for TPF. As the credits reflect neither cash nor person-
hours, they are not reflected in the funding tables.

FTA Section 5307 funds are administered by TUTD and thus are not included in the MPO totals.
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FY 2022 BUDGET SUMMARY

The following are totals projected for the five major work categories for FY 2022, including a table
showing a recap of the funding requirements, FTA task identification, and sources of funding
(encompassing carryovers), etc.

FTA
UPWP FTA — AR Local MPO SECTION
Task Task Description TX TPF AR TPF Match SPR Total 5307
(TUTD)
44.21 Administration
1.0 4422 | /Management $73,750 $21,000 $5,250 $100,000 | $72,500
44.23 Data
2.0 ’ Development & $13,500 $3,600 $900 $18,000 S0
44.24 .
Maintenance
44.24 Short Range
3.0 44,5 Planning $30,750 $9,000 $2,250 $42,000 S0
Metropolitan
4.0 44.23 | Transportation $32,625 $9,100 $2,275 $44,000 S0
Plan
5.0 44.27 Special Studies $29,250 $8,600 $2,150 $95,000 | $135,000 S0
TOTALS $179,875 $51,300 $12,825 | $95,000 | $339,000 | $72,500

FY 2022 BUDGET
AVAILABLE TRANSPORTATION PLANNING FUNDS (TEXAS) - TX TPF

FHWA (PL-112) and FTA Section 5303 combined available $180,000.00
Estimated unexpended FY 2021 TPF carryover 30,000.00
Total TX TPF $210,000.00

By minute order, the Texas Transportation Commission authorizes the use of transportation
development credits as TxDOT’s non-Federal share for FHWA (PL-112) and FTA 5303 funds. As
the credits reflect neither cash nor person-hours, they are not reflected in the funding tables.
FHWA-PL and FTA 5303 balances are estimated based on prior year authorizations.

AVAILABLE TRANSPORTATION PLANNING FUNDS (ARKANSAS) - AR TPF

FHWA (PL-112) and FTA Section 5303 combined available $51,426.00
Estimated unexpended FY 2021 TPF carryover 3,125.00
Total AR TPF $ 54,551.00

Transit Funds

Note: FTA Section 5307 funds are administered by the TUTD and as a result are not included in
the MPO funding totals. $72,500.00
FHWA-PL and FTA 5303 balances are estimated based on prior year authorizations.
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